
Strategic Plan Development Detailed Timeline 

September 3, 2020 Deadline for volunteers for Task Forci 

September 11, 2020 Training for Task Force Members 

October 2, 2020 Strategic Plan Summit 

October 9, 2020 Summit Feedback Reports returned to Task Forces 

October 30, 2020 Deadline for Task Force objective recommendations to IPEC/Senior Mgmt 

November 2, 2020 Special IPEC meeting to review recommendations 

November 5, 2020 Senior Management reviews Task Force objective recommendations 

November 12, 2020 IPEC reviews Task Force objective recommendations and SM feedback 

November 16, 2020 Return IPEC/Senior Mgmt. recommendations to Task Forces 

November 30, 2020 Deadline for Task Forces to send objectives/rationale/actions to IPEC (May 
extend to Dec 4) 

December 8, 2020 Special IPEC meeting to review recommendations 

December 10, 2020 IPEC combines Task Force feedback into single document and makes revisions. 
IPEC develops assessments for each objective and forwards draft with 
assessments to Senior Management 

December 11, 2020 Special IPEC meeting to review recommendations 

December 16, 2020 Special IPEC meeting to review recommendations 

December 17, 2020 Senior Management makes revisions and includes responsible parties 

January 14-15, 2021 Board of Trustees discusses and provides feedback at its retreat 

February 5, 2021 Joint meeting between IPEC, IPRC, Senior Mgmt, Deans Council, Budget 
Committee, & Academic Senate Exec. Board to provide feedback on draft 

February 11, 2021 IPEC incorporates feedback from joint meeting and forwards draft to Senior 
Management for review  

February 18, 2021 Senior Management reviews draft and returns to IPEC 

Feb 25-Mar 25, 2021 IPEC reviews and edits draft then submits to DGS & Academic Senate 

April 13, 2021 DGS first read of draft, solicits feedback from constituents 

April 14, 2021 Academic Senate reads draft, solicits feedback from constituents 

April 27, 2021 DGS second read of draft and incorporates feedback and makes final changes. 
DGS recommends document to President/Superintendent 

May 10, 2021 If approved, President/Superintendent presents final draft to Board of Trustees 


